
ID Task Name Duration Start Finish PredecessorsCost
1 MuCool Civil Construction 232 days Mon 1/28/02 Tue 12/17/02 $1,408,320.00

2 T2/RFP/NTP 98 days Mon 1/28/02 Wed 6/12/02 $142,000.00

3 Prepare Design Documents 45 days Mon 1/28/02 Fri 3/29/02 $142,000.00

4 Out for RFP 30 days Mon 4/1/02 Fri 5/10/02 3 $0.00

5 Evaluate Proposals and select source 10 days Mon 5/13/02 Fri 5/24/02 4 $0.00

6 Receive notice to proceed and sign contract 3 days Mon 5/27/02 Wed 5/29/02 5 $0.00

7 Submit bond and insurance documents 2 days Thu 5/30/02 Fri 5/31/02 6 $0.00

8 Prepare and submit project schedule 2 days Mon 6/3/02 Tue 6/4/02 7 $0.00

9 Prepare and submit schedule of values 2 days Wed 6/5/02 Thu 6/6/02 8 $0.00

10 Submit preliminary shop drawings 2 wks Thu 5/30/02 Wed 6/12/02 6 $0.00

11 T3 EDIA 130 days Thu 6/6/02 Wed 12/4/02 $140,000.00

12 FESS EDIA June 20 days Thu 6/6/02 Wed 7/3/02 20 $20,000.00

13 FESS EDIA July 19 days Thu 7/4/02 Tue 7/30/02 12 $20,000.00

14 FESS EDIA August 22 days Wed 7/31/02 Thu 8/29/02 13 $20,000.00

15 FESS EDIA September 23 days Fri 8/30/02 Tue 10/1/02 14 $20,000.00

16 FESS EDIA October 20 days Wed 10/2/02 Tue 10/29/02 15 $20,000.00

17 FESS EDIA November 20 days Wed 10/30/02 Tue 11/26/02 16 $20,000.00

18 FESS EDIA December 6 days Wed 11/27/02 Wed 12/4/02 17 $20,000.00

19 Mobilize on Site 13 days Thu 5/30/02 Mon 6/17/02 $24,480.00

20 Mobilize 5 days Thu 5/30/02 Wed 6/5/02 6 $3,600.00

21 Demo Existing Concrete 8 days Thu 6/6/02 Mon 6/17/02 20 $4,800.00

22 Misc Demo 2 days Thu 6/6/02 Fri 6/7/02 20 $11,280.00

23 Set line and grade benchmarks 3 days Thu 6/6/02 Mon 6/10/02 20 $0.00

24 Prepare site - lay down yard and temporary fencing 2 days Thu 6/6/02 Fri 6/7/02 20 $4,800.00

25 Site Grading and Utilities 122 days Mon 6/10/02 Tue 11/26/02 $325,320.00

26 Pavement removal/ install erosion control 3 days Mon 6/10/02 Wed 6/12/02 24 $22,920.00

27 Site Utilities 18 days Thu 6/13/02 Mon 7/8/02 26 $49,800.00

28 Set Shielding Steel 4 days Tue 10/15/02 Fri 10/18/02 56 $114,000.00

29 Construct Berm 20 days Tue 10/15/02 Mon 11/11/02 56 $60,000.00

30 Perform final site grading and paving 2 wks Tue 11/12/02 Mon 11/25/02 29 $78,600.00

31 Seeding 1 day Tue 11/26/02 Tue 11/26/02 30 $0.00

32 Foundations 25 days Thu 6/13/02 Wed 7/17/02 $98,760.00

33 Excavate foundations 1 wk Thu 6/13/02 Wed 6/19/02 24,26 $13,440.00

34 Form spread foundations 4 days Thu 6/20/02 Tue 6/25/02 33 $0.00

35 Set reinforcing 2 days Wed 6/26/02 Thu 6/27/02 34 $0.00

36 Pour foundations 5 days Fri 6/28/02 Thu 7/4/02 35 $67,320.00

37 Cure foundations 5 days Fri 7/5/02 Thu 7/11/02 36 $0.00

38 Strip foundation forms 3 days Fri 7/12/02 Tue 7/16/02 37 $0.00

39 Backfill Foundation 1 day Wed 7/17/02 Wed 7/17/02 38 $18,000.00

40 Form and Pour Concrete - walls and slabs 63 days Thu 7/18/02 Mon 10/14/02 $297,960.00

41 Form Walls 10 days Thu 7/18/02 Wed 7/31/02 39 $0.00

42 Rebar Walls 4 days Thu 8/1/02 Tue 8/6/02 41 $0.00

43 Pour Walls 1 day Wed 8/7/02 Wed 8/7/02 42,41 $223,320.00

Dec '01 Jan '02 Feb '02 Mar '02 Apr '02 May '02 Jun '02 Jul '02 Aug '02 Sep '02 Oct '02 Nov '02 Dec '02
1Q02 2Q02 3Q02 4Q02

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project: Mu Cool Project #4-1-34
Date: Fri 12/28/01



ID Task Name Duration Start Finish PredecessorsCost
44 Cure Walls 5 days Thu 8/8/02 Wed 8/14/02 43 $0.00

45 Strip Wall Forms 2 days Thu 8/15/02 Fri 8/16/02 44 $0.00

46 Form Ceilings 5 days Mon 8/19/02 Fri 8/23/02 45 $0.00

47 Rebar Ceilings 3 days Mon 8/26/02 Wed 8/28/02 46 $0.00

48 Pour ceiling 1 day Thu 8/29/02 Thu 8/29/02 47 $48,840.00

49 Cure Ceiling 5 days Fri 8/30/02 Thu 9/5/02 48 $0.00

50 Strip Ceiling Forms 2 days Fri 9/6/02 Mon 9/9/02 49 $0.00

51 Place Roof Slabs on Cryo Building 5 days Tue 9/10/02 Mon 9/16/02 50 $15,000.00

52 Prepare Subgrade for slabs 5 days Tue 9/17/02 Mon 9/23/02 51 $0.00

53 Rebar Slabs 4 days Tue 9/24/02 Fri 9/27/02 52 $0.00

54 Pour Slabs 7 days Mon 9/30/02 Tue 10/8/02 53 $10,800.00

55 Water Proof 2 days Wed 10/9/02 Thu 10/10/02 54 $0.00

56 Backfill Foundations 2 days Fri 10/11/02 Mon 10/14/02 55 $0.00

57 Roofing 5 days Tue 10/15/02 Mon 10/21/02 $11,880.00

58 Install BUR on Cryo Building 5 days Tue 10/15/02 Mon 10/21/02 56 $11,880.00

59 Doors 5 days Tue 10/15/02 Mon 10/21/02 $17,280.00

60 Install Overhead and Man Doors 1 wk Tue 10/15/02 Mon 10/21/02 56 $17,280.00

61 Building Finishes 31 days Tue 10/22/02 Tue 12/3/02 $170,880.00

62 Paint walls and doors 2 wks Tue 10/22/02 Mon 11/4/02 60 $17,160.00

63 Install hardware and accessories 2 days Tue 11/5/02 Wed 11/6/02 62 $44,520.00

64 Install Crane 4 days Tue 10/22/02 Fri 10/25/02 60 $85,200.00

65 Install Fire alarm system 10 days Wed 11/20/02 Tue 12/3/02 75 $24,000.00

66 Plumbing 7 days Tue 10/15/02 Wed 10/23/02 $15,000.00

67 Rough-in plumbing (FIRE, LCW) 4 days Tue 10/15/02 Fri 10/18/02 56 $0.00

68 Flush, test, and clean piping and fixtures 3 days Mon 10/21/02 Wed 10/23/02 67 $15,000.00

69 Electrical 114 days Thu 6/13/02 Tue 11/19/02 $150,000.00

70 Install Elec/Comm Duct 5 days Thu 6/13/02 Wed 6/19/02 26 $10,000.00

71 Rough-in electrical 1 wk Thu 10/24/02 Wed 10/30/02 68 $50,000.00

72 Pull wire in conduit and set area transformers 1 wk Thu 10/31/02 Wed 11/6/02 71 $40,000.00

73 Install and terminate electrical devices 1 wk Thu 11/7/02 Wed 11/13/02 72 $10,000.00

74 Make electrical terminations for HVAC equipment 1 day Thu 11/7/02 Thu 11/7/02 72 $5,000.00

75 Install light fixtures - test and clean 4 days Thu 11/14/02 Tue 11/19/02 73 $35,000.00

76 Heating and Ventilating - AC 8 days Thu 11/7/02 Mon 11/18/02 $14,760.00

77 Rough-in mechanical 3 days Thu 11/7/02 Mon 11/11/02 72 $7,000.00

78 Set HVAC trim and test and balance system 5 days Tue 11/12/02 Mon 11/18/02 77 $7,760.00

79 Final Clean-up and Occupancy 6 days Wed 11/27/02 Wed 12/4/02 $0.00

80 Clean Up 1 wk Wed 11/27/02 Tue 12/3/02 78,31 $0.00

81 Substantial completion date 1 day Wed 12/4/02 Wed 12/4/02 80 $0.00

82 Complete Final Inspections 3 days Wed 12/4/02 Fri 12/6/02 $0.00

83 Prepare Punch List 3 days Wed 12/4/02 Fri 12/6/02 80 $0.00

84 Final Submittals and As Builts 1 day Thu 12/5/02 Thu 12/5/02 81 $0.00

85 Complete punch list items from all inspections 1 wk Mon 12/9/02 Fri 12/13/02 83 $0.00

86 Beneficial  occupancy 2 days Mon 12/16/02 Tue 12/17/02 85 $0.00
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